
FOCUS

18 |SIBIU BUSINESS | decembrie 2007

REALIZARE. Faptul cã Sibiul are un aeroport de nivel european i se datoreazã ºi lui Guido Retter.
ACCOMPLISHMENT. Sibiu has an airport of European level thanks to Guido Retter, also.

“Primarul” oraºului Esplanada
Investiþie de peste un miliard de euro, hoteluri, birouri, apartamente, restaurante, super-magazine, metrou,
sãli de spectacole, patinoar ºi multe altele. Nu este vorba de reconstrucþia vreunui oraº de la A la Z, ci de
unul dintre cele mai generoase proiecte imobiliare din estul Europei. Esplanada City Center se va naºte în
mijlocul Bucureºtiului, la doi paºi de Piaþa Unirii. De bunul mers al lucrãrilor va fi responsabil acelaºi om
care a dus la bun sfârºit ºi construirea noului aeroport din Sibiu: sibianul cu paºaport german Guido Retter.
În calitate de manager de proiect, el va avea misiunea de a transforma ideile ºi banii companiei Trigranit, 
ai Guvernului României ºi Primãriei Capitalei, într-un complex urban fãrã rival în România.

Esplanada City Center va prinde viaþã ca
urmare a unui parteneriat public-privat între
compania TriGranit, Guvernul României ºi
Primãria Capitalei. Mini-oraºul din inima
Bucureºtiului va ocupa în jur de 800.000 de
metri pãtraþi. Investiþia directã va fi de circa
un miliard de euro, însã nu este greu de anti-
cipat cã întregul angrenaj va atrage dupã sine
încã 2-3 miliarde euro. Forumul - centrul de
retail ºi timp liber - se va întinde pe 200.000
de metri pãtraþi. Centrul de Artã cu o salã

multifuncþionalã va avea 20.000 de metri
pãtraþi. Clãdirilor de birouri, remarcate prin
Turnul Brâncuºi ºi turnurile cu formã de
bazã rotundã ºi elipsoidalã, care vor strãjui
întregul complex, le-a fost alocatã o supra-
faþã de 300.000 de metri pãtraþi.

“Dimensiunea ºi profilul Esplanada City
Center fac din acest proiect un city center
dominant, care va atrage clienþi nu numai
din Bucureºti ºi din împrejurimi, dar ºi din
alte oraºe din regiune. Planul este ca centrul

comercial ºi de distracþie sã devinã un loc
unde oamenii vin nu doar sã facã cumpãrã-
turi în galeria comercialã ºi în hipermarket,
dar sã viziteze ºi cinematograful, compo-
nentele culturale ºi celelalte locaþii de dis-
tracþie, sã mãnânce în resturante moderne ºi
în fast-food-uri, sã-ºi întâlneascã prietenii la
una din numeroasele cafenele ºi sã asculte
muzicã sau sã citeascã ziare în magazine
multimedia”, precizeazã Guido Retter. Ca 
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Grupul Retter
În rolul de manager al proiectului Esplanada se va afla
Guido Retter, fondatorul RETTER Group. Pe lângã
obiectivul din Bucureºti, el va avea în grijã ºi alte lucrãri 
de anvergurã în Braºov, Sibiu, Constanþa sau Cluj-Napoca.

RETTER Group este format din companii din domeniul construcþi-
ilor civile ºi ingineriei civile cunoscute pe plan internaþional, în special
în proiecte de construcþii, aeroporturi ºi infrastructurã. “În rolul de par-
teneri puternici pentru beneficiari publici ºi privaþi, asigurãm concepte
individuale ºi strategii profesionale de design, proiectare ºi coordonare
a proiectelor complexe. Portofoliul nostru cuprinde atât activitãþi de dez-
voltare ºi planificare a proiectelor de mari dimensiuni, cât ºi mana-
gementul de proiect aferent, inclusiv servicii tehnice, juridice ºi de eco-
nomie managerialã”, precizeazã Guido Retter, directorul companiei. Din
echipa internaþionalã a Grupului fac parte experþi din multiple domenii
ºi specializãri diferite. Gradul înalt de calificare, experienþa acumulatã pe
pieþele internaþionale, legãtura strânsã cu o reþea internaþionalã puternicã
ºi în special cunoºtiinþele din piaþa est-europeanã sunt principalele atu-
uri ale holdingului condus de Guido Retter.

RETTER Development oferã servicii de dezvoltare ºi elaborare de
proiecte mari - de la proiectare, finanþare ºi pânã la comercializare.
Etapele de realizare a unui proiect compun o activitate foarte complexã.
“De la procesul de iniþiere a unui proiect, continuând cu elaborarea unui
concept ºi coordonarea proiectului ºi pânã la comercializare - noi luãm
deciziile de naturã tehnicã, juridicã ºi economicã, pentru toate fazele de
desfãºurare a proiectului. În acest fel, avem garanþia cã lucrarea se va
desfãºura în cele mai bune condiþii economico-financiare, calitative ºi de
timp. Având la bazã un know-how solid, dezvoltãm atât proiecte proprii,
cât ºi pentru partenerii noºtri”, aratã Guido Retter. Pentru partea de
proiectare intrã în scenã RETTER Plan. Compania se ocupã de docu-
mentaþia de bazã ºi de proiectarea pentru fiecare segment de execuþie. În
plus, supravegheazã lucrãrile în curs de execuþie ºi, la final, elaboreazã
documentaþia pentru Cartea Construcþiei. “Privim mereu în perspectivã.
Dovada o constituie conceptele individualizate ºi faptul cã avem mereu
în vedere posibile variante de economisire a resurselor. În opinia noas-
trã, proiectarea reprezintã un punct de spijin pentru managementul de
proiect. De aceea, supraveghem execuþia proiectului ºi intervenim în
situaþiile de schimbãri de soluþie, prin modificarea ºi adaptarea proiectu-
lui sau prin reproiectãri”, explicã managerul companiei.

O altã companie din cadrul grupului RETTER, RETTER Project-
management, ºi-a pus semnãtura pe una dintre construcþiile care vor
influenþa viitorul Sibiului. Guido Retter este unul dintre cei care au fost
permanent conectaþi la evoluþia lucrãrilor de la noul aeroport. RETTER
Projectmanagement oferã întreaga gamã de servicii de consultanþã ºi
management în domeniul managementului de proiect. Activitatea se de-
ruleazã pe parcursul tuturor etapelor unui proiect, în special în domeniile
aeroporturi (studii de fezabilitate, masterplan, proceduri de autorizare ºi
licitare, coordonare proiect, planificare proiect, studii de mediu ºi Safe-
ty-Management), construcþii (construcþii clãdiri, construcþii industriale ºi
spaþii de depozitare, sãli de sport ºi balneare, spaþii office ºi administra-
tive, spaþii comerciale ºi de recreere) ºi infrastructurã (infrastructuri ru-
tiere, poduri, tunele). “Clienþii noºtri sunt companii din branºe variate,
dar ºi beneficiari publici locali, regionali ºi naþionali. În funcþie de cerin-
þe, preluãm sarcinile de coordonare ºi conducere a proiectulului. Soluþi-
ile noastre individualizate pot fi adaptate la climatul politic, regional, so-
cial, legal ºi de protecþie a mediului, în funcþie de condiþiile existente”,
spune Guido Retter. Potrivit acestuia, calitatea serviciilor oferite pentru
un proiect este îmbunãtãþitã prin utilizarea unor programe ºi dotãri soft-
ware adaptate pieþei româneºti. Ele sunt dezvoltate de firma Sfirion AG
din München ºi oferite prin firma “fiicã” SC Sfirion SRL, printr-un par-
teneriat între Sfirion AG ºi RETTER Projectmanagement. Acest software
este implementat pe perioada întregului proiect pe domeniile de buget,
calcularea ºi controlul costurilor, dirigenþie de ºantier, managementul
documentelor ºi administrarea resurselor.

THE RETTER GROUP
Having the role of general manager of the Esplanada
Project, there will be Guido Retter, the founder of the
RETTER Group. Besides the objective from Bucharest, 
he will also have under his concern other far-reaching
projects in Braºov, Sibiu, Constanþa or Cluj-Napoca.

RETTER Group is formed of companies from the field of civil cons-
tructions and civil engineering, well known on the international level,
especially in construction projects, airports and infrastructure. “Play-
ing the role of strong partners for public and private partners, we
assure individual concepts and professional strategies of design, pro-
ject and coordination of complex projects. Our portfolio comprises
both activities of development and planning of big-sized projects, as
well as the afferent project management, including technical, juridical,
and managing economy services”, specifies Guido Retter, the gener-
al manager of the company. Experts from various specialized multiple
fields are part of the international team of the Group. The high degree
of qualification, the experience gathered on the international markets,
the close ties with a strong international market and especially the
connections from the Eastern European market, are the main trumps
of the holding lead by Guido Retter.

RETTER Development offers development services as well as for
the elaboration of big projects - starting from design, financing and
sale. The stages for the realization of a project represent a very com-
plex activity. “From the process of initiating a process, continuing with
the elaboration of a concept and the coordination of the project and to
the sale stage - we take decisions of technical, judicial and economic
nature, for all the phases of project development. In such way, we
have the warranty that the work will be carried out under best econo-
mical-financial, qualitative and time conditions. Having as basis a solid
know-how in this field, we currently develop both our own projects as
well as projects for our partners”, shows Guido Retter. In order to achieve
this, for the design part, RETTER Plan steps in. The Company is taking
care of the basic documentation and the design of each segment of
execution. In addition, it supervises the work currently in execution and
at the end, it elaborates the documentation for the Construction Book.
“We always look in perspective. The proof is constituted by the indivi-
dualized concepts and the fact that we always have in mind, possible
options for the saving of resources. In our opinion, the design repre-
sents a supporting point for the project management. This is the rea-
son why we supersede the execution of the project and we step in for
the situations of solution changes, by modifying and adapting the pro-
ject or via re-projections”, explains the manager of the company.

Another company within the RETTER Group, namely RETTER Pro-
jectmanagement, has put its signature on one of the constructions that
will influence the future of Sibiu. Guido Retter is one of those who have
been permanently connected with the evolution of works. RETTER
Projectmanagement offers the full range of consulting and manage-
ment services within the field of project management. The activity is
carried out over all the stages of a project, especially in the fields of
airports (feasibility studies, master plans, procedures for authorization
and bidding, project coordination, project design, environment stud-
ies and Safety-Management), constructions (construction of buildings,
industrial buildings and warehouses, sport halls and halls for balneary
purposes, office and administrative spaces, commercial and recre-
ational spaces) and infrastructure (roadways, bridges, tunnels). “Our
clients are companies from various fields, but also local, regional and
national public beneficiaries. Based on demands, we undertake the
coordination and management duties of the project. Our individua-
lized solutions may be adapted to the political, regional, social, legal and
to the environmental protection climate, based on the existing condi-
tions”, says Guido Retter. According to him, the quality of services
offered for a project is improved via the utilization of software pro-
grams and endowments, adapted to the Romanian market. They are
being developed by the company Sfirion AG from Munich and offered
through the “daughter” company: SC Sfirion SRL, following a partner-
ship between Sfirion AG and RETTER Projectmanagement. This soft-
ware is being currently implemented within the entire period of the
project, namely in the fields of budget, calculation and cost control,
site-work coordination, management of documents and the adminis-
tration of resources.
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urmare, sectorul fashion, domeniile legate
de distracþie, restaurante, cafenele ºi fast-
food sunt foarte importante din punctul de
vedere al succesului centrului. De aceea,
chiriaºii acestor magazine vor fi selectaþi cu
mare atenþie. Unul dintre ei ar putea fi un
magazin puternic de electronice, cu o supra-
faþã de 5.000-6.000 metri pãtraþi, în apropie-
rea hipermarketului. Alte servicii ca bãnci,
farmacii, florãrii, saloane de înfrumuseþare,
curãþãtorii, ca ºi un birou al Consiliului Lo-
cal ºi un oficiu poºtal, vor fi plasate în cen-
tru, astfel încât clienþii sã-ºi poatã rezolva
toate problemele zilnice. Esplanada va in-
clude ºi un centru expoziþional ºi sportiv, dar
ºi un patinoar.

Imobilele de birouri vor fi clãdiri-emble-
mã, ce vor putea fi recunoscute de oriunde
din Bucureºti. Vor fi construite cu o atenþie
specialã pentru detalii, de la holuri la unitã-
þile sanitare, de la lifturi la faþade. Clãdirile
vor fi construite cu suprafeþe foarte eficien-
te, pentru a le face comode pentru chiriaºii
internaþionali care sunt foarte concentraþi pe
cheltuielile lor brute pe metru pãtrat. Con-
ceptul de dezvoltare pentru componenta re-
zidenþialã presupune clãdiri de apartamente
de cea mai bunã calitate, cu aproximativ 500
de locuinþe, cu parcãri subterane. Spaþiul va
fi amenajat în funcþie de dorinþele viitorilor

proprietari. Aceºtia vor alege ºi finisajele.
Proiectul din centrul Bucureºtiului va inclu-
de ºi un hotel de 4-5 stele, ce va fi operat de
cãtre un lanþ hotelier internaþional pe baza
unui contract de management. Facilitãþile
oferite de hotel - care va ocupa aproximativ
40.000 de metri pãtraþi - constau într-o va-
rietate mare de camere de diferite mãrimi,
un centru de conferinþe, sãli de consiliu ºi
sãli de bal, dar ºi în facilitãþi de recreere de
înaltã calitate, care sunt considerate un stan-
dard pentru clãdirile de hotel de prestigiu.

Sala de concerte multifuncþionalã, capa-
bilã sã gãzduieascã numeroase evenimente,
va fi proiectatã în aºa fel încât sã aibã o ca-
pacitate de bazã de aproximativ 1.200 de lo-
curi. Aceste sãli vor putea sã gãzduiascã eve-
nimente de amploare, private ºi publice -

festivitãþi, convenþii, baluri, cinema, con-
certe, evenimente cu orchestrã, concerte de
muzicã popularã sau jazz. Din aceastã cau-
zã, sala - prevãzutã cu scaune care pot fi
scoase - va putea fi, instantaneu, gazda unor
asemenea evenimente. Cu o asemenea flexi-
bilitate, clãdirea permite operatorului sã ofe-
re spaþiul pentru mai mulþi utilizatori. Espla-
nada ar putea fi legatã de restul oraºului prin-
tr-o nouã staþie de metrou, pe linia existentã,
ºi printr-o punte care sã meargã pânã pe cea-
laltã parte a râului, la centrul civic. ªi aceas-
tã staþie va fi conectatã la centrul comercial.
O altã propunere vizeazã construirea unei
noi linii de metrou, cu oprire în centrul tere-
nului, sau un transport uºor pe ºine, pe întrea-
ga lungime a Bulevardului Unirii, care leagã
linia de metrou existentã de partea de est.

Proiecte de miliarde

TriGranit Development Romania face parte din TriGranit Development Corporation, o companie internaþiona-
lã de real estate, dezvoltare ºi management, cu operaþiuni în 11 þãri din centrul ºi estul Europei. Grupul TriGra-
nit are o experinþã vastã în operarea centrelor comerciale ºi clãdirilor de birouri. Deþine propria companie de
management ºi exploatare, numitã TriGranit Management, ºi gestioneazã mai mult de un milion de metri pãtraþi
în Europa Centralã ºi de Est. În toamna acestui an, compania a inaugurat Polus Center Cluj, cel mai important
centru comercial din aceastã parte a þãrii. TriGranit a investit în aceastã lucrare 140 milioane euro, aceeaºi sumã
care este prevãzutã pentru construirea Polus Constanþa. Acesta va fi dat în folosinþã în cursul anului viitor. Tri-
Granit îl are în frunte pe Sandor Demjan, cel mai bogat om din Ungaria, potrivit topului dat publicitãþii de coti-
dianul de business Napi Gazdasag.

“THE MAYOR” OF ESPLANADA CITY
An investment of over one billion Euro, hotels, office buildings, apartments, restaurants, supermarkets,
underground system, entertainment halls, a skating rink and many more. We are not talking about the
reconstruction of a city from A to Z, but instead about one of the most generous real estate projects from
Eastern Europe. Esplanada City Center will be established in the middle of Bucharest, two steps away
from Unirii Square. Concerning the good development of works, the same man will be responsible
namely the one who also took toward the end the construction of the new Sibiu Airport: the Sibiu
inhabitant with a German Passport, Guido Retter. As Project Manager, he will have the mission 
to transform the ideas and the money of the TriGranit Company, of the Romanian Government and the
Bucharest City Hall, in an unrivalled urban complex of Romania.

Esplanada City Center will come to life
following a public-private partnership bet-
ween the TriGranit Company, the Roma-
nian Government and the Bucharest City
Hall. The mini-city within the very heart of
Bucharest will occupy around 800,000
square meters. The direct investment will
rise to approximately one billion Euro,
though it is not hard to anticipate that the
entire project will attract a further two to
three billion Euro. The Forum - a retail and
recreational centre - will stretch over
200,000 square meters. The Arts Centre,
with a multifunctional hall, will have over
20,000 square meters. The office buil-
dings, remarked through the Brâncuºi

Tower and the towers with a round and
ellipsoidal shape at the base that will watch
over the entire complex, have an alloca-
ted surface of 300,000 square meters.

“The sheer dimension and profile of
Esplanada City Center makes of this proj-
ect a dominant city centre that will attract
clients not only from Bucharest and its
outskirts, but also from other cities within
the region. The plan for the commercial
and entertainment centre is to become a
place to which people do not come sole-
ly for buying in the Shopping Gallery and
hypermarket, but also to visit the cinema,
the cultural components and other enter-
tainment locations, to dine in modern

restaurants and fast-foods, to meet their
friends within one of the numerous cafes
and to listen to music or read newspapers
in the multimedia shops”, specifies Guido
Retter. As a consequence, the fashion
sector, the fields connected to entertain-
ment, restaurant, cafes and fast-food are
very important from the point of view of the
success of the centre. Therefore, the les-
sees of these shops will be selected with
a great deal of attention. One of them may
be an important store, selling electronic
appliances, with a surface totalling 5,000-
6,000 square meters, in the proximity of
the hypermarket. Other services such as 
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banks, drugstores, flower shops, beauty
salons, dry cleaners as well as an office of
the Local Council and a Post Office will be
placed within the centre, so that clients can
take care of all their daily problems. Espla-
nada will also include an Exhibition and
Sports Centre as well as a skating rink.

The office buildings will be the symbol-
buildings, which will be able to be recog-
nized from any point within Bucharest.
They will be built, paying a great deal of
attention for details, starting from hallways
and sanitary installations and continuing
with elevators and facades. The buildings
will be built with very efficient surfaces, in
order to make them comfortable for inter-
national lessees that are very focused on
their gross spending per square meter.
The development concept for the residen-
tial component implies apartment buil-
dings of the best quality, with approxima-
tely 500 homes and underground parking
lots. The space will be decorated depen-
ding on the desires of future owners. They
will also choose the finishing. The project
from downtown Bucharest will also in-
clude a four or five star hotel, which will be
operated by an international hospitality
chain on the base of a management con-

Projects Worthing Millions

TriGranit Development Romania is member of the TriGranit Development Corporation, a real estate inter-
national company for development and management, operating in more than 11 countries from Central and East-
ern Europe. The TriGranit Group has an extensive experience in the operation of commercial centres and buil-
ding offices. It has its own management and exploitation company, named TriGranit Management and it mana-
ges over one million square meters in Central and Eastern Europe. During this fall, the company has inaugura-
ted the Polus Center Cluj, the most important commercial centre in this side of the country. TriGranit have
invested 140 million Euro, in its construction, the same amount as the one foreseen for the construction of Polus
Constanþa. This will be opened during next year. TriGranit is currently managed by Sandor Demjan, the richest
man from Hungary, according to the classification issued by the business newspaper, Napi Gazdasag.

tract. The facilities offered by the hotel -
that will occupy about 40,000 square me-
ters - consist in a great variety of rooms
with different sizes, a conference centre,
council halls and ball-room halls, and also
in recreational facilities of high quality that
are considered to represent a standard
for the prestigious hotel buildings.

The multifunctional concert hall, capa-
ble to host numerous events, will be de-
signed in such a way that it will have a ba-
sis capacity of approximately 1,200 seats.
These halls will be able to host big-sized
events, either private or public - festivities,
conventions, balls, cinema, concerts,
events with a band, and concerts of folk
or jazz music. Because of this, the hall -

designed with chairs that can be easily
removed - will be able to host such events,
during the same time. With such flexibility,
the building allows the operator to offer
space for more users.  Esplanada may be
connected to the rest of the city through a
new underground station on the existing
line and through a bridge that will stretch
to the other side of the river, to the civic
centre. This station will also be connected
to the commercial centre. Another propo-
sal aims the construction of a new under-
ground line that will stop in the middle of
the terrain or a light means of transporta-
tion on tracks, on the entire length of the
Unirii Boulevard, which connects the exis-
ting underground line to the eastern side.

PROIECT. Arhitecþii ºi-au folosit din plin imaginaþia 
pentru a crea Esplanada City Center.
PROJECT. The architects have used their imagination 
at their fullest, in order to create Esplanada City Center.


