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COOROONATOR.Modernizareaaeroportului din Sibiu a fost 0 lucrare speciala pentru Guido Retter. Fostul eie-.a, uCel. u B"u,.;enthala Jrrnärit pascu pas
transforrnareauneiaerogariuitatein timpintr-unaeroportmodern.

COORDlNATOR.Thernodernizationof theairportfrornSibiuwasa specialworkfor GuidoRetter.Forrnerpupilof BrukenthalHighschool,hefollowedup
stepbystepthetransformationof aforgottenairstationina rnodernairport.

Mr. Airport
Chiar daeä se pregäte~te sä predea ~taeheta de Capitalä Culturalä Europeanä, Sibiul eontinuä
sä-~i faeä loe In prima parte a jurnalelor de ~tiri. Intre douä evenimente cu iz eultural, autoritätile
loeale ~i-au rneut timp pentrn a inaugura noul aeroport. Guido Retter, managernI firmei Retter
Projektmanagement ~imanager al proieetului de modemizare a aeroportului, In parteneriat cu
Domier, este unul dintre principalii "vinovati" pentru finalizarea unei investitii ce va aduee
Sibiului distante mai "seurte" spre prineipalele ora~e din Europa. Pleeat din Slimnie sä eueereaseä
lumea, Retter va eoordona, In 2008, realizarea unor proieete imobiliare a eäror valoare depä~e~te
un miliard de euro.

Lajumatatea lunii septembrie, conducerea Consiliului Judetean
a Iacut receptia la terminarea lucri'irilorpentru clädirile noi din noul
aeroport al Sibiului. Este vorba de trei constructii principale: termi-
nalul de pasageri, turnul de control ~iclädirea de pompieri, plus pos-
tul de transformatoare electrice, rezervorul de apa pentru stingerea
incendiilor ~icladirea ce contine centrala termica ~istatia de sprin-
klere. Noul terminal, construit dupa UDconcept modem -un proiect
asemi'inatora prins contur, recent, la Berlin-Schönefeld - este lung
de 130 metri ~ilat de 50. Este astfel construit astfel incat, in cazul in
care capacitatea ar deveni insuficienta, sa poata fi extins prin adau-
garea de noi module. Terminalul poate primi 300 de pasageri pe ora,
iar intr-un an fluxul de pasageri se poate apropia de un milion de
persoane. Noua aerogari'iare 5.000 de metri patrati. Accesul se face
prin patru porti, cate doua pentru cursele interne ~iexterne. Termi-
nalul mai are doua spatii pentru magazine duty free, un restaurant,
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un centru de informare turistica ~iun salon VIP. Aeroportul are un
flux special la sosiri ~i unulla plecäri ~ipentru pasagerii din afara
spatiului comunitar, a~acum preväd standardeIe internaTionale.

Conditii speciale
Turnul de control are 0 inaltime de 34.6 metJ"~ es~eformat din

~apte etaje. Deasupra ultimului etaj se afiä LID~. je dirijare a
aeronave1or,in vreme ce AdministraTiaRomänä.: ~ ~or de Tra-
fic Aerian va folosi etajele 4-~. ).'OI.:!1.IP'<; _""'e' _ -rolul" in
momentul in care avioanele vor ateriza S' ~.)O.. _ je ~ portiunea
depistadinspreCristian.Cladireade ~ ~ e'o.... ';...o;ä~ incat
vehiculelede interventiesä poatä QJ~~ ~ ~ ""-~ -_ -~. ~ aeropor-

tului in timp optim. Timp\..:de !!'en e'"' e '- :..:... -,.;.,.-.;;,,;nu are
voie sa depa~eascä doua mmute, ..; .Je .,...~_~.:.c_ : ,.e au fost
construite de un co~_ ;~ ..'" .,,~ c ~ --. ~ora ~i



Lindner. Dacä lucrärile la c1ädirisunt finalizate, cele pentru reame-
najarea pistei ~iacelorIalte suprafete de mi~care-cäi de rulare, plat-
forma de stationare a avioanelor -sunt incä in desra~urare.Lucrärile
la cea mai nouä aerogarä din tarä au fost e~alonate astfel incat aero-
portul sä functioneze ~i in perioada in care aeroportul a fost un
~antier. Pista a fost reracutä in trei etape, astfel incat sä fie disponi-
bilä permanent pentru traficul aerian. Intr-o primä fazä, ea a ca~tigat
250 de metri in partea dinspre ora~. Apoi au fost adäugati 950 de
metri inspre Cristian. Ultima etapä va insemna "contopirea" celor
douä segmente de pistä. "Este foarte greu sä lucrezi in aceste con-
ditii. Am incercat sä evitäm inchiderea temporarä a aeroportului ~i
suntem multumiti cä zborurile au fost suspendate doar pentru cate-
va zile". Lucrärile sunt asigurate de cätre austriecii de la Max Bög\.
Potrivit contractului de executie, termenul de intrare in functiune a
intregii piste este 22 decembrie 2007.

Construirea noului terminal este doar 0 etapä din modemizarea
aeroportului din Sibiu. Incepute in septembrie 2006, lucrärile vor fi
finalizate in 2008. Pentru decembrie 2007 este programatä finali-
zarea lucrärilor de modemizare la pista ce va permite aterizarea ~i
celor mai mari avioane. Valoarea lucrärilor este de 264 milioane de
lei -33 de milioane vin de la Consiliul Local ~iConsiliul Judetean,
iar 40 milioane lei reprezintä fonduri guvemamentale. Restul sumei
a racut obiec~1 unui imprumut obtinut de municipalitate ~i Consi-
liul Judetean. In prima fazä, costurile proiectului au fost evaluate la
212 milioane lei. Pe parcurs a apärut necesitatea efectuärii unor
lucräri noi ~ia achizitionärii de echipamente suplimentare. "Fiecare
aeroport are specificul säu. Unul din Germania este diferit de unul
din Romania chiar dacä aratä la feI. Diferä reglementärile din dome-
niu. Acestea trebuie adaptate zonei in care functioneazä aerogara.
La Sibiu mai este destul de lucru. Nu atat din punct de vedere al
dotärilor tehnice, cat pentru aducerea personalului la un nivel ridi-
cat. Aici vor lucra 120de oameni, care trebuie sä se adapteze la stan-
dardele pe care le oferä acest aeroport", considerä Guido Retter.

Proiecte de peste un miliard de euro

Näscut la Slimnic, Guido Retter a fost la un pas sä-~i treacä in
CV 0 diplomä de absolvent a Liceului Brukentha\. Doar cä in c1asa
a XI-a s-a mutat in Germania. A absolvit Facultatea de Inginerie
Civilä la Wuppertal, iar apoi Economia la München. Retter nu va
avea prea mult timp pentru a-~i trage suftetul dupä finalizarea lu-
crärilor la aeroportul din Sibiu. Din martie 2008, eI va coordona cons-
truirea unui centru de business, retail ~i entertainment in Bra~ov.

MR. AIRPORT
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Proiectul este dezvoltat de compania Trigranit, va costa 160 de mi-
lioane de euro ~iva fi finalizat"in 151uni din momentul inceperii lu-
crärilor. Anul viitor va fi unul extrem de solicitant pentru germanul
cu origini sibiene. EI va fi ~i managerul proiectului Esplanada din
Bucure~ti, cel mai ambitios plan imobiliar demarat panä acum in
Romania. 0 investitie de un miliard de euro, realizatä printr-un par-
teneriat public-privat, ce se va lega tot de numele Trigranit.

Esplanada City Center va transforma functional zona märginitä
de bulevardele Unirii, Goga, Mircea Vodä ~i strada Nerva Traian.
Suprafata amplasamentului este de 107.140 metri pätrati. Cel mai
mare spatiu, 75.000 de metri pätrati, va fi alocat birourilor. Spatiile
comerciale vor ocupa 40.000 de metri pätrati, iar locuintele ~isupra-
fetele destinate activitätilor sportive ~iculturale vor avea fiecare cate
30.000 de metri pätrati. Centrul cuprinde ~ispatii hoteliere, precum
~iparcäri etajate. Imobilele pentru birouri, hoteluri ~ilocuinte vor fi
construite pe 20 de etaje ~i vor avea standarde ridicate de confort.
Pentru urmätorii cinci ani, concemul Trigranit are un plan de inves-
titii de douä miliarde de euro pentru Romania. Trigranit deruleazä
proiecte in II täri, cu investitii totale de opt miliarde de euro. Cel
mai recent proiect din portofoliul companiei este centrul comercial
Polus din Cluj-Napoca. Acesta va fi inaugurat in octombrie, dupä 0
investitie de 140 milioane de euro.

Usta se extinde

Odatäcufinalizareanouluiaeroport,Sibiul"taie"distanIeIefalädeor~eleim-
portantedinEuropa.DupäAustrianAirlines,careleagäSibiuldeViena,Lufthansa,
carea introdusrecentrutaSibiu-München,Carpatair- ceoferazborurispre
München,Stuttgart,Bologna,Verona,Roma,Bergamo,Paris,Treviso,Chi~inäu~i
Lviv-~iTarom,cuzborurispreMünchen,Viena~iBucure~ti.~ialtecompanii~i-au
anunlatintenliadeaseapropiadeSibiu.Pelängämaimulteoperatorilow-cost,
pentrucarepoziliacentraläaSibiuluiestemanacereascä,maimultenumemari
intenlioneazäsädeschidabirouriin zonadevestaor~ului. BritishAirwayseste
doarunadintreeie.PotrivitluiGuidoRetter,inmomentulincarepistavafi fina-
lizatä,aeroportulsibianva fi aptsa"gäzduiasca"unuldintrecelemaimasive
avioaneaflatein circulalie,unBoeing737800.Acestapoatesätransporte150de
pasageri."in momentulincareafostintocmitstudiuldetrafic,inaintedemodemi-
zareaaeroportului,aufost[uateincalcul~iposibilitälileacestuiadeagäzduiun
numärmaimaredecälätori.Afostfäcutä0estimareanumäruluipasagerilorpe0
perioadäde20deani,iarpentruaceastaaufostluatein caIculliniileactive,dar~i
pecelecarearurmasäfie introduseimediat,celepetermenmediu~i lung",ex-
plicämanagerulRetterProjektmanagement.

Even ifSibiu is about to hand in the lath ofEuropean Capital ofCulture, it continues to be present
in the first part of the news. Between two cultural events, the local authoritiesmade some time to
open the new airport. Guido Retter,manager ofRetter Projektmanagementcompany and project
manager for the modemization of the airport, in partnershipwith Domier, is one of the main "to be
blamed" for finishing an investmentwhich will bring to Sibiu "shorter" distances towards the main
cities ofEurope. Gone from Slimnicto conquer the world, Retter will coordinate, in 2008, the
performance of some real estateprojects whose value exceed one billion Euro.

In the middle of September, the directing board of the County
Council has made the reception ofthe new buildings ofthe new air-
port ofSibiu. We are talking about three main buildings: the passen-
gers terminal, the control tower and the fire station building, plus the
electric transformers, water reservoir for fire extinction and the

building which contains the electricity works and the sprinklers sta-
tion. The new terminal, built after a modern concept -a similarpro-
ject took shape, recently, at Berlin-Schönefeld - is 130 meters long
and 50 meters wide. It is built so that, ifthe capacity would become
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insufficient, it can be extended by adding new modules. The tenn i-
nal can receive 300 passengers per hour, but the passengers flow can
reach one million persons. The new aerostation has 5,000 square
meters. The access can be made through four gates, two for intern
tlights and two for international tlights. The tenninal has also two
rooms for duty tree shops, one restaurant, a touring infonnation cen-
tre and a VIP saloon. The airport has a special flow at the arrivals
and one for departures and one for the passengers from outside the
European community, according to the international standars.

Special conditions

The control tower is 34.6 meters height and has seven floors.
Above the last floor is the air traffic control, while the Romanian
Administration of the Air Traffic Services will use the 4-7 floors.
The new tower will take its "role" in the moment when the airplanes
will land or take offtrom the part ofthe path trom Cristian. The fire
station building is located so that the intervention vehicIes can reach
in any area ofthe airport in time. The intervention time in case offire
cannot exceed two minutes and 40 seconds. The buildings have been
built by a consortium made of Con-A, Dafora and Lindner. If the
works to the buildings are finished, those for rearranging the path
and of the other movement surfaces - the take-off runs, stationary
platfonn for the airplanes - are still in progress.The worksat the
newest air station trom the country have been echeloned so that the
airport could be in use also in the period oftime the airport has been
a construction site. The path has been re-done in three stages, so that
it has been pennanently available for the air traffic. In a first stage,
it gained 250 meters on the city side. Then, 950 meters have been
added on the side trom Cristian. The last stage will mean "the
merge" ofthe two segments ofthe path. "It is very difficult to work
under these coditions. We have tried to avoid the temporary cIosure
of the airport and we are content that the tlights have been suspen-
ded only for a few days". The works are assured by the Austrians
trom Max Bögl. According to the perfonnance contract, the tenn for
the bringing into service ofthe whole path is December 22nd, 2007.

Building the new tenninal isjust a stage of the modernization of
the airport trom Sibiu. Started in September 2006, the works will be
finished in 2008. For December 2007 it is programmed to finish the
modernization works to the path which will allow even the landing
ofthe biggest airplanes. The value ofthe works is 264 million Lei-
33 million Lei come trom the Local Council and the County Coun-
ciI, and 40 million Lei are governmental funds. The rest ofthe sum
has made the object of a loan got by the municipality and the Coun-
ty Council. In the first phase, the costs ofthe project have been eva-
luated to 212 million Lei. Meanwhile there came the necessity of
new works and of supplementary equipments purchase. "Each air-
port has its own peculiarity. One from Gennany is different trom
one trom Romania even ifthey look the same. There are different
regarding the regulations. These must be adapted to the area in
which the air station functions. At Sibiu there is still much to do. Not
trom the point ofview ofthe technical instrumentation, but to bring
the personnel up to a higher level. 120 people will work here and
they wiII have to adapt to the standards this airport offers", believes
Guido Retter.

Over one billion Euro projects
Born in Slimnic, Guido Retter was almost about to write in his

resurne a graduation dipIoma trom Brukenthal High-School. But in
the 11thgrade he moved to Gennany. He graduated trom the Facul-
ty ofCivil Engineering at Wuppertal, and then studied Economy in
Munich. Retter will not have too much time to relax after finishing
the works at the Sibiu airport. Starting trom March 2008 he will
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coordinate the construction of a business, retail and entertainment
centre in Bra!?ov.The project will be developed by Trigranit, will
cost 160 million Euro and will be finished in 15 months trom the
moment ofthe begining ofthe works. Next year wiII be extremely
busy for the gennan with roots trom Sibiu. He will be also the ma-
nager of the Esplanada project in Bucharest, the most ambitious real
estate plan started in Romania, until this moment. A one billion Euro
investment. made possible through a public-private partnership, also
linked to the name Trigranit.

Esplanada City Center will transform functionally the area sur-
rounded by the boulevards Cnirii. Goga, Mircea Vodä and Nerva
Traian street. The surface of the emplacement is 107,140 square
meters. The largest space. 75.000 square meters, will be given to
offices. The commercial space will occupy 40,000 square meters.
and the accomodations and the surfaces for sport and cultural activi-
ties will have 30.000 square meters each. The centre incIudes also
hotels and multiple-stage parkings. The buildings for offices, hotels
and accomodations will be built on twenty floors and will have high
comfort standards. For the next five years. the Trigranit corporation
has a two billion Euro imestment plan for Romania. Trigranit runs
projects in 11countries. with total investments of eight billion Euro.
The most recent project trom the company's portfolio is the com-
mercial centre Polus trom Cluj-Napoca. This centre will be opened
in October. after a 140 million Euro investment.

The list is extending

Afteropeningthenewairport,Sibiu "cuts"thedistancestowardstheimportant
citiesfromEurope.AfterAustrianAirlines,whichconnectsSibiutoViena,Luft-
hansa,whichhasrecentlyintroducedtheflightSibiu-Munich,Carpatair- which
offersflightstoMunieh,Stuttgart,Bologne,Verone,Rome,Bergamo,Paris,Trevi-
so,Chi$inäuandLviv- andTarom,withflightstoMunieh,VienaandBuchares~
othercompanieshaveannouncedtheir intentiontogetnearSibiu.Besidesseve-
ral low-costoperators,forwhichthecentralpositionof Sibiuisa heavenlygift,
otherimportantnamesintendtoopenofficesin thewestareaofthecity.British
Airwaysisjustoneofthem.AccordingtoGuidoRetter,themomentwhenthepath
wiUbefinished,theairportfromSibiuwill beableto "accommodate"oneof the
massiveairplanes,aBoeing737800.Thisairplanecancanyupto150passengers.
"Themomentwhenthetrafflcstudyhasbeenelaborated.beforetbemodemization
of theairport,therehavebeentakenintoconsideratiooalsoits possibilitiesto
accommodateabiggernumberofpassengers.It hasbeenmadeanestimationof
thenumberofpassengersforaperiodof20}'WS.and i1!1asbeen lakenintocon-
siderationtheactivelines,butalsothosewhoareaboot:.G!Ie imediatIyintroduced,
thoseonmediumorlongterm",explainsthe~ RfI;erProjettmanagemenl


